























































2010 年 2011 年 2012 年 2013 年 2014 年 2015 年 2016 年
国内販売 749 724 1,432 1,336 758 800 769
輸出 896 734 1,022 1,121 1,122 1,204 1,189
生産 1,645 1,458 2,454 2,457 1,880 1,913 1,944
出所：FTI（Federation of Thai Industries）及び各種報道










一部 D キャブと SUV（四駆及び二駆）。2車種 3
車型である。
　G 工場には 2つの工場があり、第 1工場では小
型車乗用車 2車種、第 2工場では中型乗用車 2車
種で、1車種はハイブリッド車もつくっている。


















































































































































































































































































































ているか。ステップ 4は PM の効率的な進め方で、
エフォートが得られる。ステップ 5は、保全で使っ
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自動車A社のアジア地域拠点（タイ）での生産技術者、保全担当者の育成













10） 職位は非正規の L1、L2、L3、その上が G1 か
らスタートして G9 まである。次長は G8 で、
G9 が部長、その上は役員である。アシスタン
トマネジャーは G6 で役職的には課長代理ある。
11） 他の部署では 4 大卒、大学院卒レベルの人間が
トップになっており、一部の課長級に現場上が
りのスキルドの人間がいる。
（本報告は、科学研究費 ｢海外生産拠点で活躍できる生産技術者 ･ 保全要因の育成課題と技術移転｣（基盤研
究（C）25380536）の成果の一部である）
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YAHATA Shigemi 
Education and training of manufacturing engineers 
and maintenance technicians at the Asian regional base 
(Thailand) of A Company, an automobile manufacturer
　In typical cases in the past, Japanese 
companies managed their overseas 
manufacturing bases directly from Japan. 
As the manufacturing scale increased and 
companies had to respond to exchange 
fluctuations, however, their overseas 
manufacturing bases were rapidly localized. 
Many companies now have U.S., European, 
Asian and other regional headquarters that 
autonomously manage their respective regions. 
Their operations, from developing products, 
which are suitable for their respective 
local markets, manufacturing preparation, 
manufacturing and procurement to 
distribution of goods, have been integrated and 
strengthened, and each manufacturing base 
has become more independent.
　Such companies actively assisted worker 
education and training to make each region 
more localized and independent. Different 
countries have different market and 
manufacturing scales. Their mechanization 
levels are also different, and their 
manufacturing facilities diverse. In countries 
where human labor is cheap, manufacturing 
facilities reﬂect labor-intensive manufacturing. 
In countries where procuring spare parts for 
repairs requires a long time, maintenance 
diﬀerent from the Japanese system is required. 
The maintenance system must include 
managerial functions to maintain a high facility 
operating rate in such resource-restricted 
environments.
　Since A Companyʼs Thai factory has long 
operation experience and excellent local 
engineers, the factory now houses a section for 
assisting other manufacturing bases in Asia. 
Thai engineers travel around the companyʼs 
manufacturing bases in Indonesia, India, 
Vietnam and other Asian countries to provide 
assistance, improving maintenance systems 
and more there. Through such improvement, 
the company educates and trains engineers 
and maintenance technicians in Asia. High 
objectives are established for improving facility 
maintenance, a plan-do-check-action (PDCA) 
cycle is implemented, and engineers and 
technicians keep asking why. They think very 
hard, come up with concrete ideas and solve 
problems. With this method, local engineers 
and technicians habituate themselves to think 
concretely, examining actual items on site and 
using their ﬁve senses, ﬁguring out solutions 
by themselves. Through this, the company has 
succeeded in improving the facility operating 
rate, encouraging on-the-job training (OJT) and 
incorporating step-by-step innovation in their 
manufacturing.
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